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“Education is risky, for it fuels the sense of possibility. But a failure to equip minds with the skills for understanding and feeling and acting in the cultural world is not simply scoring a pedagogical zero. It risks creating alienation, defiance, and practical incompetence” (pp. 42-43).

OBJECTIVES: To elicit individual reflection and higher-order thinking related to students' future contexts, including ideal visions of students' future disciplines; characteristics required by the leaders in these contexts; and individualized capabilities of leadership   

LEADERSHIP DEMANDS IN THE 21ST CENTURY: 

Developing Tomorrow's Leaders

"To get good leaders, we need to change how we think about leadership.  It is not something someone else does.  In fact, there is leadership potential in most people....Leaders are open to ideas, optimistic about solving problems, know how to pull people together around a worthy cause and how to get the best from them.  Effective leaders can articulate a shared vision, build confidence in others and create a process that people believe in.  These skills can be taught" (M. Loeschke, http://www.mansfield.edu/news/viewpoint/
What Is Teacher Leadership?

The      The Mansfield University theme for graduate teacher education is "Teacher as Reflective Educational Leader":that set of skills demonstrated by teachers who continue to teach students but also have an influence that extends beyond their own classrooms to others within their own school and elsewhere... managing a process of change...motivate colleagues to become more skilled and thoughtful regarding their work, encouraging them not to do things differently but to do them better....recognize an opportunity to institute a practice that will improve the school's program (Danielson, 2006, p. 12). 

CULTIVATING TEACHER LEADERSHIP IN The Teacher and Educational Leadership (ED/ELE 5592, graduate education capstone course):

Program Project: The purpose of this project is to support your learning and knowledge acquisition in an area of inquiry relevant to the theme "Teacher as Reflective Educational Leader," your program knowledge, and your individual scholarly interests. Each individual project will include a written component and a visual presentation, that demonstrates technology mastery.


Vision Plan: In your role of "Teacher as Reflective Educational Leader," you have the opportunity and responsibility to construct a vision of education for the 21st Century. Describe what the American (or world) educational system should (ideally) be in the future, for example, 2050, or 2075, or even 3000 (specify). Include specifics such as technology, class size and configuration, locations, administrators,  teacher education, structure, assessment, learning experiences. Explain what your role will be as a Reflective Education Leader—how will you make this vision happen? Be specific, and be prepared to share your vision and your individual action plan. 


Promoting And Developing Teacher Leadership (7-8-9): You will be completing this professional activity from the perspective of a reflective educational leader in your particular program. 
This professional activity is structured for you to choose an action plan related to your program: You will specify a context (ch 7, Fig. 7-1-2-3) & choose an action; specify the cultural/structural factor most relevant (ch 8); and identify 1-3 skills that you have as future educational leaders to support this action plan (ch. 9). 

LEARNING ACTIVITIES 


Think-pair-share about future of discipline

· Complete, share, & discuss Vision Plan: Complete & bring to class; use newsprint & markers to write "visual" (e.g., bullets, concept map, drawing) of main points to tape on whiteboard. Give students opportunity to examine each other's. Have each student briefly present his/her Vision Plan; other students jot notes of similarities/differences & connections with their own. Class discusses leadership opportunities & characteristics of effective/needed leadership.

· Individually, then small group discussion: Promoting & developing reflective teacher leadership

	Ch 7: Choose Action (may use Fig. 1-2-3 (specify)
	Ch 8: Specify Culture/ Structure Most Effective
	Ch 9: List 1-3 Skills & Dispositions & Explain Why Important

	Family Communication and 

   Involvement

Communication w/Other Educators

Partnerships w/Universities, 

   Businesses, & Community 

   Agencies

Within a Department or Team

Across the School

Beyond the School


	Supporting Conditions


Cultural Factors


Structural Factors

Inhibiting Conditions


Cultural Factors


Structural Factors


	Dispositions

Deep Commitment to Student   

    Learning

Optimism & Enthusiasm

Willingness to Work Hard

Actions

Collaboration Skills

Presenting a New Idea

Keeping the Group on Track
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