University Days, Fall 2006
Tips for Grading Group Projects
K. Sue Young, 4786, kyoung@mnsfld.edu
Students only learn in groups if they are given the tools to succeed. This means the instructor must be prepared to teach them how to operate in a group. It is a myth that humans do this effectively.

1. Determine purpose:

Information sharing 

Problem solving

2. Determine output:

Presentation(
symposium or panel

Project( paper, lesson plan, portfolio

Process( brainstorm, share information, solve a math problem

3. Give them the tools:

Extremely clear, step-by-step instructions 
Teach them appropriate group skills/behaviors

If possible, have them do a work proposal so you can troubleshoot

4. Determine grading method:
Grading the output (same or divide total points)

Grading the group

Grading the individual and the group

Grading the individual, the group, and allowing peer grades

Debriefing and drawing connections

5. Discuss ethical issues (and decide for yourself!):
Everyone receiving a group grade

Firing policy

Work world perspective

What if someone is absent?

6. Questions?

Example of Tips for a Symposium/Forum—student presenting chapter informationPRIVATE 

Introduction
Should be less than 10% of the speaking time and contain the following:

· Attention getting device

· Need step (why should the audience care about this?)

· Demonstrate credibility for the group

· Preview the presentations briefly
· Provide a transition to the next speaker (try to avoid simply saying "next is Mike with blah blah blah)

Each Body Speech
· Should be fairly equal in length with one another

· Should contain an intro, body, conclusion, and transition to the next speaker

· Does not need to state credibility since the first speaker did this for the group.  You do, however, need to cite all sources you use.  Be absolutely sure that you are not "lifting" information.

Conclusion
Should be less than 10% of the speaking time

Should contain the following:

· Review of the topics covered (brief)

· Need step (remind us why this info was important)

· Concluding statement (give us something to think about)

Forum Period
· Whole group answers questions, not just one or two people

· Everyone in the group should be familiar with all information presented in the symposium

Individual Requirements
This presentation is worth 5% of your grade in the class.  Your grade will be determined from the following percentages:

Individual portion, 75%; 
Group portion 25%.  You must turn in an individual typed outline of your part of the presentation following the informative outline format covered in class.  

Presentation Requirements
The presentation must:

· Cover all of the sections assigned to your group from the textbook.

· Be no longer than 40 minutes (35-40 is acceptable)

· Be followed by a 5-10 minute question and answer period

· Should use visual aids where appropriate

· Have evidence that you have practiced together as a group (flow smoothly from one speaker to the next, little repetition from one person to the next, be able to meet the time limit, etc.)

Group Project--An Analysis PaperPRIVATE 

Your group will watch the movie 12 Angry Men.  You will write one analysis paper of the group activity that took place in that movie.  


I expect you to comment on all of the terms that you have learned through this semester in the lecture and reading.  This paper should have two major sections.  In the first section, I want you to analyze the skills used in group discussion from the handout that I gave to you.  You should include subsections on interpersonal skills, leadership skills, and task skills.  Be sure to use concrete examples from the movie.  In the second section, you should include an analysis of what was effective in this group and what was not effective.  Be sure to identify suggestions for improvement.  


A strong paper will address all of the items above, plus include many specific examples of concepts from the movie.  It will also be well-written and consistent. Please consult the sheet of grading criteria.

As a group, you have a number of decisions to make.  You will need to decide how to go about doing this project.  When will you meet?  Who will do what?  How will you accomplish the task?  You will have part of a class period to make the arrangements.  This is part of learning how to manage your time to do a group project.  It is not advisable to have each member write a section and then "hook" them all together.  You will have a much better paper if you discuss all of the concepts together, maybe have one person take notes, then a couple people can work on the first draft, a couple people can edit, etc.  I should not see different writing styles throughout the paper.


In addition to handing in one paper per group, each individual group member should turn in a summary of your OWN group activity.  How did the project go?  Did people work well together?  Who led the group? etc.  This should be no more than 2 pages long. 
Summary List of what students should know. Steven Lucas created the following list of group skills:
	Interpersonal Skills
	Leadership Skills
	Task Skills

	Listens to others

Attempts to understand others' point of view

Use precise & clear language

Encourage all to participate

Maintain permissive-informal atmosphere

Attack issue--not personalities
	Keep group organized, move to goal

Summarize and evaluate

Help resolve conflicts

Reward others' contributions

Reduce unrelated communication
	Participate actively

Contributions related to goal

Accept group goal, not individual goal

Willing to express divergent views

Seek information when needed


Sample Problem-Solving Discussion--PRIVATE 
Individual Participant Rating

Definitions of ratings:
	1 poor
	2 below avg.
	3 average
	4 above avg.
	5 excellent

	1-2 poor
	3-4 below avg.
	5-6 average
	7-8 above avg.
	9-10 excellent


1.  Participants contributions were goal-oriented



1
2
3
4
5

2.  Participant initiated discussion on relevant issues


1
2
3
4
5
6
7
8
9
10

3.  Participant provided information to the group on certain solutions or research


1
2
3
4
5
6
7
8
9
10

4.  Participant exhibited good group member skills (taking turns, 
being democratic, listening to others, etc.) 


1
2
3
4
5
6
7
8
9
10

5.  Participant was a consistently active contributor



1
2
3
4
5

6.  Participant introduced information from qualified sources to confirm, disconfirm, or otherwise explore the developmental content of assertions

1
2
3
4
5
6
7
8
9
10

7.  Participant critically examined the bases for positions expressed (questioned others)


1
2
3
4
5
6
7
8
9
10

Individual grade:          /60 =        %

Group grade:


Total grade:      


      

Sample Peer Evaluation Form
This is worth 100 points.  If it looks as if you hurried through this and/or you only returned one section, you will receive a “0.”  You must return both this sheet and the typed evaluations as specified below on the due date in order to receive the grade that you peers assigned to you.
Your Name: ____________________________________

SECTION ONE:

Each “Area” is worth 20 points!  Please refer to “Area” descriptions.

MEMBER’S NAME:
AREA 1
 AREA 2
AREA 3
AREA 4
AREA 5

TOTAL


__________________
______
_______
_______
_______
_______

_______

__________________
______
_______
_______
_______
_______

_______

__________________
______
_______
_______
_______
_______

_______

__________________
______
_______
_______
_______
_______

_______

__________________
______
_______
_______
_______
_______

_______

__________________
______
_______
_______
_______
_______

_______


Self
______
_______
_______
_______
_______

_______

SECTION TWO:

Comments:  You must justify the grades you have given.   Include a separate, type-written critique for each group member --INCLUDING YOURSELF -- discuss the contributions of your group members.  Justify their grade.   Each critique must appear on a different piece of paper (8 ½ by 11) with the person’s name at the top (DO NOT include your name).  These critiques will be given to your group members.   

Double check: 8 ½ by 11 sheets of paper; this sheet with the points on top; do not staple; put in full-size 9 x 12 envelop; seal it for confidentiality; your name on the outside.  Make sure your name and point totals are NOT on the individual peer letters.

100 pts:
Group Assignment Peer Evaluation: (see schedule for due date): Each area is worth 0-20 points
Area I: Service to the Group: The member showed a willingness to perform such tasks as typing, taking notes during meetings, and miscellaneous activities pertaining to the wellness of the group and helping the group meet its goals.

Area II: Commitment to the Group:  The member shall attend all meetings on time and stay for the duration, come prepared to all meetings, was willing to adjust his/her schedule to attend and prepare for meetings, made group goals important, more so than individual goals.

Area III: Task Oriented Communication:  The member volunteered suggestions/ideas that advanced the group toward its goals, offered creative alternatives, examined/evaluated the quality of suggestions offered by her/himself and other group members, and supported these with sound arguments and evidence.

Area IV: Team Oriented Communication: The member was attentive during group meetings, didn’t interrupt when others were speaking, avoided negative conflict (personality based), promoted positive conflict (issue based, solicited and reinforced member contributions, abandoned or modified own ideas for the sake of compromise, suggested rather than insisted, and broke the tension when it was needed), and handled tense situations effectively when needed.

Area V: Conflict Resolution: The member addressed issues that caused tension and dealt with those issues when they arose.  The member took an active approach in dealing with the potential conflicts rather than wait and attack the member on his/her evaluation. 

GRADING SHEET—GROUP PROJECT—ORAL COMMUNICATION

Group members:____________________________________________________________________

Define and Analyze the Problem (20 total points)                                                                                     
(10 points)  

· Clear statement of the problem

· Research question

· Detailed description of the person for whom you are making the decision

(10 points)

· List of information needed to collect research

· Blank copy of information gathering sheet

· Thorough summary of how you collected the research

Establish Criteria for Evaluating Solutions (20 total points)
(10 points)

· List of criteria in proper format

· Explanation and definitions of the criteria

(10 points)

· Explanation of scale of value associated with each criterion

· Explanation of the prioritization of the criteria

Identify the Possible Solutions (5 total points)
(5 points)

· List of all possible solutions

· Explanation of any that were eliminated

Evaluate Solutions (15 total points)
(15 points)

· A clear and simple grid clearly marked with criteria and solutions

· Points match those set up earlier

Select Best Solutions/Test Selected Solutions (20 total points)
(20 points)

· An explanation of how the solutions met the criteria

· Identification of “winner” or “top selection”

· Explanation of why it was selected (reference to the person and criteria)

Appendix (15 total points)
(15 points)

· Research

· Information gathering sheets

· Group contract 

Materials (15 total points)
(15 points)

· Organization, neatness, ease of reading, consistency, graphics, and creativity, writing errors

GROUP CONTRACT

Your group must create a contract that each member agrees upon.  The purpose of the contract is to outline what the expectations are for each group member and how much they will be penalized for not meeting the obligations laid out in the contract.  

Your contract will have five sections:

(1) Write your group goal for this project:

(2) Create a list.  “Our members agree to…”

(3) Create a list.  “Our members agree not to…”

(4) List point penalties for each of the items in #2 and #3.  For example, “For each missed meeting, our members will lose 5 points if they have an excused absence (defined as…), 10 points for an unexcused absence (defined as…).  Try to think ahead to any potential problems.

(5) List roles: leader, recorder, others.

(6) List strengths of each member that will help with the project.

Please note, it is ESSENTIAL that you have specific point penalties by which to assess your group members at the end of the project.  The point penalties MUST BE SIGNIFICANT enough to have an impact.  For example, if my group gives a 2-point penalty for missing meetings, and I miss 4 of 5 meetings, I will earn a 92 for my peer grade.  THINK AHEAD!

COMMON PROBLEMS

We can’t find a common meeting time!


Group members don’t always have to meet at the same time.  Sometimes groups divide into 2 subgroups to work on different parts of the project.

How do we delegate responsibility?


Find out what the strengths are of each member.  Assign the research to people who are strong in that area.  Writing can go to those who are good at that.  Find someone who is a good copy editor.  I can always tell when different people write different sections.  Be sure to be consistent.

Group Member Dismissal Policy

Situations occasionally arise wherein, for a variety of reasons, group members are not willing or able to handle their "fair-share" of the group's responsibilities.  In the majority of instances these situations are handled internally, without the intervention of the course instructor.

It is recognized, however, that internal adjustment, peer pressure, as well as informal ostracism are not always successful in motivating some individuals.  Therefore, in the event that a situation of laxity and/or irresponsibility becomes untenable, the majority of group members may present a formal case for dismissal to the course instructor for discussion and review.  

The steps in the firing process are as follows:

(1)
Member must be notified that he/she is not performing duties.  This should be a verbal encounter by the leader or other qualified member of the group.  The member must tell the person specifically what is not being done that should be and what needs to be done to avoid the firing process.  A witness needs to be present.

(2)
If step number 1 does not yield successful results, the group needs to give, in person, a copy of a formal memo to this person.  The memo must clearly document what is not being done that needs to be done and what must be accomplished by this person to avoid the firing process.  You need to reference the situation that took place in step number 1.  You also need to let the member know of your intention to fire him/her.  You need to cc: a copy of the memo to me.

(3)
If step number 2 does not yield successful results, the group needs to write a memo to me recommending that the person be fired from the group.  You will need to document all of the evidence in support of your case.

(4)
I will meet with the person.  If I feel a firing is justified on the basis of that meeting, the person will be officially fired, and all parties will be notified.  If I feel a firing is not in order, I will call a meeting with the group and the individual to work out possible alternatives.

In the event that the group's decision is upheld, the individual in question will be dismissed from the group and will receive zero points for the project.

