  PROPOSED STRATEGIC PLANNING PROCESS
DATE: 11/19 at 4-5:30 North Manser Dining Hall  Focus Groups for about 80 





October through November, 2007: Discussions will be facilitated by the Strategic Planning Committee ( SPC) to  identify and articulate consensus about what the campus and community envision as our ideal graduate by focusing on what we believe are the unique, Mansfield-specific characteristics that students will exhibit when they graduate, find careers, and contribute to society.  PLEASE PICK ANY SESSION AND JOIN US!





DATE: 11/13 at 1 2:30 North Manser Dining Hall  Focus Groups for  about 80 





DATE:  11/2 at 1-2:30 North Manser Dining Hall  Focus Groups for about  80 





December, 2007: Taking the results of the focus groups and summarizing the key characteristics that the campus community desires for our graduates, the SPC will revisit the mission and develop a vision statement that describes our desired future as an institution.  After feedback from the Cabinet, the draft mission and vision will be shared with the campus community and feedback will be solicited. The mission and vision statements will be in final draft form for Trustee consideration by the end of the semester.








January, 2008: After the groups provide input for the SWOT Analysis, the SPC will draft strategic goals, initiatives, actions and measurable outcomes related to each goal, as well as assessment processes and target dates for completion.   





University Days/Other SWOC  Analysis   Alumni & Community


         





University Days SWOC  Analysis  Open





University Days SWOC Analysis Chairs, Senate





University Days SWOC Analysis Management





University Days SWOC  Analysis  Students





March, 2008: A draft of the Strategic Plan will be completed by the SPC.  After review by the Cabinet, the draft will be shared with the campus community.  Open meetings and other means will be used to solicit feedback on the draft.





April, 2008: The final draft of the Strategic Plan will be reviewed by the Cabinet and then shared with the campus community for final feedback.





Summer, 2008: Final version completed, ready for the Cabinet review and Council of Trustees approval.





Mansfield Strategic Plan 2008-2013





DATE:  11/9 at 2-3:30 North Manser Dining Hall Focus Groups for about  80 





DATE: 10/29 at 9-10:30 North Manser Dining Hall  Focus Groups for about  80 people





DATE: 11/_ Focus Group for Alumni and Local Community  








INPUT FROM MUTT and OTHER GROUPS








