
Frequently Asked Questions about the New Faculty Evaluation Process

Effective Spring 2008

1. Do I have to participate in evaluating my courses this way?

Not unless you are required to have courses evaluated this semester under the terms of the CBA.  If you are required to evaluate your courses, this method will be used. One significant advantage of the new system is that, for the first time, all academic courses including on campus and online can now be evaluated using the same form and process.
2. What process and procedures will be followed for evaluations?

The process and procedures will comply with Article 12 of the APSCUF CBA.
3. Can I have my evaluations done even if I am not required to have them done?

Yes. Any faculty member may have any course they wish evaluated using the new system. 

4. Do I have the right to refuse to have evaluations performed on my course(s)?

Yes, if you are not being evaluated for promotion and tenure and are not due for 5th year review.  All non-tenured faculties will be evaluated as defined within the CBA.

5. Why are the evaluations going online now?

Evaluations are going online for the entire campus.  The benefits of this system provide centralized, documenting, storing and reviewing information and feedback for faculty members.  The generation of reporting will assist departments undergoing accreditation and program review as well as provide faculty members with greater detailed information regarding their course(s).  The system will allow for aggregate comparisons within academic departments, across disciplines, campus wide.  Faculty will be able to review historical data for their course(s) over multi-year periods.
6. Do you expect there will be a greater turn out for returned responses?

Yes, the record of accomplishment of this vendor includes a high return rate. They have a well-designed system to solicit and receive student feedback.  The Online Course Evaluations keeps track of students that have and have not taken course evaluations. Online Course Evaluation’s experience in return rates indicate that the majority of responses will occur in the first five days and after a two- week’s period, 80% of the surveys will have been completed. We have no reason to believe that Mansfield University’s response rate will be any different.
7. How will students know when they are to complete an evaluation?

Students will receive email reminders and will be encouraged to participate. Automatic email remainders are sent to students that have not taken evaluations. The vendor provides incentives for student participation with the opportunity to enter drawings each time they complete an evaluation. As a faculty member, you may encourage students to participate if that has been your normal practice.
Online surveys are efficient, convenient, and easy-to-use. Your support and eagerness to use the information provided within the report will assist in response rates will be high.

· Students can take the survey from any internet location.
· Students can complete the evaluations at their leisure allowing them to provide responses that are more thoughtful.
· Faculty will no longer lose class time for the evaluation process.
· Students will be able to type text responses – no handwriting.
8. How will I access the evaluation?
Faculty evaluations will be available online with password protection. When the survey results become available & grades have been posted, the report will be available for you to access online. You will be able to download the results on a CD. This software will allow cross-listed courses to be evaluated by their various cross-listings in the student view, and can aggregate and analyze the results under the primary course individually. 
9. When and how will I see the data?  Faculty members will be able to view the results of their student course evaluations on Wednesday following commencement for the fall and spring semesters.  For course taught during the summer months, they will be able to view the results in a similar time frame.
10. How do I know that there is integrity in the process?
The vendor guarantees that the following:
· One course evaluation per respondent per class.
· Personal data is separate from evaluation data. 
· Student names are never collected. The system is FERPA compliant.
· You will receive clear, concise feedback

11. Who “controls” the timing of the online evaluations?

Mansfield University controls the numbers, timing, and system set-up.

12. Can students start and stop an evaluation?
Yes, students will have the opportunity to start completing an evaluation, stop, save their results, and later return to the survey to complete it within the specified period allocated for the evaluation period.

13. When and how long will the evaluations be available?
The evaluation process will be available to all enrolled students for a 3-week period.
Spring evaluations will be turned on April 11, 2008 and be turned off on May 2, 2008. Results will be available May 14, 2008. 

Fall evaluations will be turn on November 14, 2008 and turned off on December 5, 2008. Fall results will be available December 17, 2008.

Summer evaluations- need to determine date(s) – students will need to be active on our enrollment system in order to pull down the list of students……may need two dates….

14. Who can see the results of the evaluations? 
The Faculty members will see their own evaluation with all individual student comments. The aggregated data and student responses (but non-individual responses) will also be available to Department chairs, department promotions committee chairs, and the dean of faculty. Students will be able to view the aggregates (i.e., mean) results of evaluations.

15. Why allow for greater transparency of evaluations of teaching?

We are an institution that is very clear about the primary importance of good teaching among our faculty. Transparency of our evaluation results is a commitment to this value.

16. How will I know how to report my evaluation results for promotion, tenure or fifth year review?

There will be a standard reporting format. In addition, the online tools will also allow a faculty member to provide additional information beyond that format (for example, to show evaluation data for particular sub-groups of students) should he or she think that would provide better information about their teaching.

17. Will I be able to insert my own questions into the instrument?

Yes, faculty members will have the ability to ask questions for an individual course or for all their courses. The faculty member will be the only person to view the results of these questions.  

18. What is the process for inserting questions into the student course evaluation?

The procedure for this will be made clear at the appropriate time.
19. What if Mansfield University wants to change the evaluation instrument?
Upon mutual agreement with APSCUF in collaboration with the administration, Mansfield University will be able to make modifications as deemed appropriate by both parties. However, stability in the instrument tool is a good thing because it will afford us the opportunity to make comparisons from year to year. 
20. What other universities use this vendor for performing student course evaluations?

Examples of others using this vendor include the University of Texas, North Central Texas College, University of Tampa, University of Portland, Edgewood College, SUNY Geneseo, University of Rochester, Carnegie Mellon, Notre Dame, and Canesius College.
21. Will Mansfield University be the first in the PASSHE System to use this vendor?

Yes, Mansfield is the first PASSHE School to use online course evaluation.

22. When do students complete evaluations for modular courses?
Student evaluations will fall under the same parameters as non-modular courses.
23. Will faculty members be able to have an orientation session to become familiar with the new evaluation process before the evaluations are launched?

Yes, there will be three open sessions for faculty: 
· March 24 4 pm in the Allen Hall Auditorium 
· March 26  4:00 pm Webinar for online faculty 
· March 27 4 pm in the Allen Hall Auditorium

· SPRINGBOARD (Memorial Hall – tentatively May 14, 2008; time to be announced)
24. What office will be responsible for administering the online course evaluations at Mansfield University? 
While the Office of Dean is responsible for administrative oversight, the operational process will be implemented through the IR Office. 
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