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General Education Program 

 

The University Senate approved the current General Education program in Fall 2010, to be 

implemented in Fall 2011.  The General Education program that emerged was based largely on 

the Liberal Education and America’s Promise (LEAP) initiative of the Association of American 

Colleges and Universities (AAC&U) and the University’s goal of attaining membership in the 

Council of Public Liberal Arts Colleges (COPLAC). 

 

The General Education program implemented in Fall 2011 was designed to avoid the assessment 

obstacles encountered in its previous iteration.  The program is composed of thirteen categories, 

each with its unique set of student learning outcomes. 

 

Assessment of General Education 

 

Walvoord’s Assessment Clear and Simple:  A Practical Guide for Institutions, Departments, and 

General Education (2nd ed., 2010) drove preliminary discussions related to General Education 

(GE) assessment at Mansfield University.  Faculty members assess their students’ work through 

direct measures of learning outcomes using student learning outcomes (SLO) rubrics provided to 

them by the chair of the General Education Assessment Team (GEAT). 

 

Faculty must present clear SLOs and related assessment measures for courses prior to obtaining 

GE status approval through the University Senate curricular review process and the President.  

Each time the course is taught during the academic year, faculty must demonstrate the extent to 

which students in the course met each of the SLOs and report that information to the chair of 

GEAT.  A holistic rubric is used when collecting and reporting data.  All courses taught within 

each category must assess all relevant SLOs for the category unless otherwise directed by the 

chair of GEAT. 

 

Two faculty committees assist with the assessment of General Education:  the General Education 

Subcommittee (GES) of the Academic Affairs Committee (AAC) and GEAT.  As noted in the 

University Senate Constitution, “The GE Subcommittee oversees the General Education 

Program.  It leads the assessment of the GE program and GE Program Review.  GES considers 

changes to the program and forwards program changes to AAC just as any other academic 

department would.”  The GES has a central role in monitoring and improving the GE program, 

including approval of courses that are eligible for GE status.  GES includes seven members of 

the teaching faculty elected by the faculty, with no two faculty from the same academic 

discipline, a student representative appointed by the Student Government Association (SGA), 

and the Provost or their designee, who serves as an ex-officio, non-voting member.    As noted in 

the University Senate Constitution, the charge of GES is as follows: 

 

“2. Duties: The GE Subcommittee (GES) oversees the General Education Program. It 

leads the assessment of the GE Program and the GE Program Review. GES considers 

changes to the program and forwards program changes to AAC, just as any other 

academic department would.  



 

a. to serve as the General Education Curriculum Committee of the University.  

b. to review and recommend to the Academic Affairs Committee all General Education 

    curriculum proposals.  

c. to review and/or recommend to the Academic Affairs Committee matters relating to  

   General Education policies and standards.  

d. to conduct the General Education Program Review and recommend curricular changes   

    to the Academic Affairs Committee based on that review.  

e. to confer with other committees as appropriate.  

f. to carry out other activities approved by Senate or suggested by Senate Exec or  

   Academic Affairs.”  

 

The GES meets a minimum of once a month. 

 

The faculty-run GEAT supports the GES by compiling the assessment results of all approved GE 

courses every year for which faculty have submitted data.  The chair of GEAT distributes a copy 

of the assessment rubrics and a table for compiling data, along with requesting either a copy of 

student work or a copy of the assignment directions.  The General Education Assessment Team, 

whose members include faculty from a variety of disciplines, informs GES of the assessment 

results of approved GE courses.  Based on course assessment results, the chair of GEAT will 

contact the chair of the department offering the course with suggestions to remedy any courses 

that have questionable results and develop an action plan.  The following three criteria are used 

to evaluate assessment results: 

 

1. Data is non-existent 

2. Assessment method employed in the course appears inappropriate for measuring the 

general education SLO 

3. Criteria are not met and there is no action plan or follow-up activity articulated in 

TracDat for the next course offering. 

 

If, upon the next time the course is offered the GEAT finds that the concern was not mitigated, 

the course may be referred back to the department or forwarded to GES for reconsideration.  The 

General Education Subcommittee of AAC can act on courses that have been referred by GEAT 

for non-compliance by removing the course from the list of approved General Education courses. 

 

This process will enable the GEAT to have a reduced workload by focusing on the non-

compliant courses rather than re-approving every course into the General Education program 

every three years as initially planned.  In light of the resource constraints under which the 

University is operating, complete re-approval of all courses every three years is no longer 

feasible. 

 

Assessment Parameters 

(1) General Education is treated like any other academic degree program 

(2) Collect data for all areas of General Education each year so the reviewers will have a 5-year 

snapshot of how well students progressed through the program. 

(3) Focus on one area each year for assignment collection: 



Year 1:  Core (FYS, COM, ENG 1112, ENG 3313) 

Year 2: Approaches to Knowledge (Humanities, Mathematics, Natural and Physical 

Sciences, Social Sciences) 

Year 3: Unity and Diversity of Humanity and Themes (Global, Fine Arts, 

Sustainability, Ethics/Civics) 

Year 4:  Capstone and Review of Years 1-3 

(a) Capstone should include documented evidence of MU Creed within major and 

outside major 

(b) Review action plans for Years 1-3 

Year 5:  Five-Year Review of General Education Program, reflecting on overall 

results (Years 1-4) 

(a) Respond to action plans developed in first four years 

(b) Develop new action plans for General Education Program 

 

Annual Report Generation for years 1-4: 

 

    Steps       Date 

Evaluate SLO matrix of courses by GEAT: 

a) Do all courses in the specific General Education area support 

at least one of the SLOs?   

b) If not, explain why or create an action plan to modify the 

curriculum following standard university procedures 

September 

Evaluate the General Education Area SLOs by GEAT 

a) For each SLO use holistic rubrics (Exceeds Expectations, 

Meets, Does Not Meet) and data from artifacts collected the 

previous year 

b) Areas that have more than one SLO will be evaluated for 

independence.  Lack of independence will lead to reevaluating 

rubric and evaluation of SLOs. 

c) Enter results and action plan into TracDat. 

October-November 

GEAT creates an action plan for each measured SLO and enters them 

into TracDat. 

1) If the data table indicates less than a priori percent of students 

meet expectations, then 

a) GEAT examines the relevance and level of the rubric, and 

if found to be adequate go to b); if not, change the rubric 

b) GEAT determines which course instructors need to work 

together to develop an action plan that relates directly to 

improve student performance for the specific SLO. 

2) If the data table indicates equal or greater than a priori percent 

of students meet expectations, then 

a) GEAT examines the relevance and level of the rubric, and 

if found to be adequate go to b); if not, change the rubric 

b) Continue to monitor the progress of General Education 

area SLOs. 

January-April 



3) Adjust the a priori goal (percentage of students goal) meeting 

the expectation.  Defend any changes (up or down). 

Draft the annual report document for GEAT and GES Committee 

input 

May 

Prepare the final document and submit to the Dean. June 30 

 

Timeline for Evaluation and Follow-Up by Administration 
 

Steps Date 

Dean and Provost respond to Annual Report October 1  

GEAT responds to Dean and Provost comments November 1 

 

 

Required Elements of General Education Program Assessment 

(1) Review of data collection 

(2) Review of Student Learning Outcomes 

(3) Development of action plan(s) 

(4) Determine whether area needs subsequent review in following year or can wait until 

mini-review 


