
TracDat Assessment Plan 

 
Mansfield University collects effectiveness data using the TracDat assessment management 

system.  TracDat is a data management tool designed to meet assessment and planning needs and 

to overcome common assessment obstacles. TracDat allows for institution-wide viewing of 

assessment plans and uniform reporting of assessment data across departments.  MU utilizes the 

TracDat tool in order to document institutional effectiveness processes, including Strategic 

Planning and program assessment.  MU uses TracDat results to improve all aspects of the 

University and to make informed decisions regarding programs, budgets, services, and facilities 

in support of the University Strategic Plan.   

 

TracDat allows University personnel to make informed decisions related to programs, budget, 

services, and facilities. Every faculty member, staff member, and administrator at Mansfield 

University has a role in developing, implementing, and sustaining assessment plans.  From the  

departmental or unit perspective, faculty and staff set annual goals that contribute to Mansfield 

University Strategic Plan Goals, and then individuals use assessment results for program and 

service improvement.  Further, assessment is not an endpoint, but rather a cyclic activity that 

provides data for decision making.  The time frame for assessment varies by goal.  Not every 

assessment activity is carried out each year; however, some activities may occur more than once 

per year.    

 

Assessment documents and data from planning cycles can and should be entered into the 

TracDat system.  Once initial data entry is performed, the process becomes simpler, more secure, 

and more effective in influencing decision making.  Assessment results are updated in TracDat 

on a scheduled cycle, building a historical record to utilize in decision-making.  

 

The organization of assessment information housed in TracDat is as follows: 

 

A. Program Name 

Name of the program and the degree(s) included. If there are multiple programs within the 

department with distinct learning outcomes, a separate assessment plan for each program is 

completed.  

 

B. Coordinators 

Name of the Department Chair, the program Assessment Coordinator, and any faculty 

participating in the preparation of the plan. 

 

C. Mission, Vision, Values and Goals statements 

Program’s mission, as well as any vision, values, or goal statements. These statements should 

align with the MU Mission and Creed and guide the assessment process. 

 

D. Student Learning Outcomes 

The program’s primary student learning outcomes (SLO). A program student learning outcome 

is a statement that describes what faculty members expect students will be able to do once they 

have completed the program. Programs may have many student learning outcomes; include 5 – 7 

of the most important, demonstrable student learning outcomes. A program may include more if 



a discipline-specific accrediting body requires more, but the outcomes that program faculty 

believe to be the most important should be listed first. Program assessment methods should 

reflect the relative importance of the outcomes.  

 

E. Program Curricular Map or “Cross-Walk” 

A curriculum map documents the intersection of program SLO to the specific courses where the 

students will be expected to demonstrate some level of competency in those areas. It includes: 

the student learning outcome, the course, and the assignments that the students will be asked to 

complete in order to demonstrate their competence. Within TracDat, the program denotes 

whether the SLO is introduced, reinforced, and assessed.  The program crosswalk also indicates 

where students demonstrate mastery of the student learning outcome. 

 

F. Assessment Methods of Student Learning Outcomes 

Methods used to gather evidence of student achievement of the learning outcomes. If a unit uses 

more than one measure of any outcome, each measure is described. Programs need to include at 

least one direct measure of student learning for each SLO (e.g. exams that may be internally or 

externally generated, capstone assignments or projects, field placement or internship related 

assessments, or a portfolio review). Indirect measures (e.g. satisfaction surveys) can provide 

helpful information but should not be the primary mode of assessment. 

 

G. Timeline 

Indicate the timeline for each assessment method (e.g., each semester, once a year). Not every 

learning outcome needs be assessed every year; if a program wants to rotate between different 

learning outcomes, this process should be described and justified. While it is recommended that 

student evidence be collected annually, all SLOs need to be assessed at least once every two 

years. 

 

H. Assessment Training and Review of Assessment Plan 

Indicate when faculty will engage in assessment activities (including training for new or 

interested faculty) and when the scheduled department reviews of the assessment plan and all of 

its components will be undertaken (e.g., every semester during University Days, department 

retreat at end of semester).   

 

I. Continuous Process Review and Improvement 

Describe who is responsible for organizing the assessment data. Describe a plan for reflecting on 

the assessment results and designing an action plan based on the results that will be used to 

improve the program over the coming year. Describe the process for sharing assessment results 

with the program faculty members and for implementing program improvements based on 

faculty members’ interpretations of the assessment data. For example, will a planning retreat be 

held to address the implications of the assessment findings? When appropriate, describe the 

process for sharing assessment results with other programs, including the General Education 

Subcommittee and other academic programs/departments. 

 

 

 


