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Student Government Association’s
Committee on Finance

Meeting Minutes
September 11, 2014
I. Call to order
a. 11:30 am

II. Approval of Minutes

a. none

III. Attendance Report
a. Absent- Kyle Melvin, Nicholas Semanco, and Zachary Johns

IV. Committee Reports 

a. SGA account $38,191.14

b. COF Account- $130,775.62

c. COF Capital Account- $55,702.50

d. Horn Club Reallocation over break

i. Changed travel costs and food costs

e. Ski Club Reallocation

i. Changed Denton trip to another trip to a different mountain

f. SDA Reallocation

i. Food costs moved to parking fees

g. Should Reallocations be talked about in a meeting with a vote or should we keep it as not having to have voted on it?

i. We discussed it before, and the changes weren’t too major to have a discussion.

h. Audit Committee- Kyle is no longer the head of audit committee, so now Joe will be and John has joined audit committee

i. Inventory Committee- I have sent out email reminders to some of the presidents about meeting and I have a meeting tomorrow. If anyone wants to help out, it would be greatly appreciated.
V. Old Business
VI. New Business
a. Budget Days- Annual Budget day at the end of February

i. Go through and vet all of the budgets in one day

b. Last year’s budget day

i. Budgets were submitted like they were this year. Each budget would be looked at in alphabetical order. We would start with programming and work the rest of the way through it with discussion. Vote to approve budget, whether adjusted or not.

ii. That is a less efficient way to do what we want to do this year

c. This year’s budget day

i. We will have a tier structure with ratings (whatever we decide is important) and will go through the budgets from best to “worst”, where worst doesn’t necessarily mean bad, just not as good as others.

ii. We will have to look at budgets beforehand so that the meeting is more efficient.
d. Classes were offered last year to help with budget processes, but not many clubs attended those meetings.

i. We could mandate attendance at the meetings in order for that club’s budget to be heard by COF.

e. Alex and Mackenzie discussed some criteria that might establish what is a good event and what is not a good event. The three tiers that we discussed were as follows:

i. Tier 1- Extra-curricular and academic

ii. Tier 2- Strictly extra-curricular

iii. Tier 3- Strictly academic

f. PJ- Why would we rank a trip for 5 people to DC as a one but LUMA would be only 2?

i. That definitely needs to be taken into consideration. These aren’t definite. I don’t disagree with that but at the same time, the exposure of the university is also important.

ii. How we have assigned money and how we have assigned tiers are very different. The tiers come in second to the way the money has already been allocated in certain amounts.

g. Level 3 is the bottom right?

i. We can also have a clause that says that ranking is up to COF’s discretion.

ii. We should almost just do it on a situational basis. I think that would be fairer than giving it a concrete definition to try to fit the diverse clubs into.
iii. It just might speed things up if we decide it is a top or bottom tier event before the meeting starts.

h. I just want to make sure that we are not biased in the ranking system.

i. We are budgeting for the entire year and not giving second chances to mess up.

j. Are we requiring advisors to attend the meetings as well?

i. Not necessarily. It would be encouraged, though.

ii. You should only represent one club. You can’t come to represent more than one club at the meetings.

k. Motion to mandate the attendance of the budget process learning meeting in order for the budget to be heard by COF (dates February 1 @ 5:00 PM, February 2 @ 4:00 PM, February 5 @ 11:30 AM)

i. Joe

ii. Second- PJ

iii. I think that the person who attends should be someone from EBoard

iv. Passes- 5 to 0
l. SGA had been contributing to specific organizations, but people were concerned about bias entering the budget process. So, we came up with the Memorandum of Understanding. We are requesting feedback and a projected budget in June rather than in March.
i. We changed the MOU from last year so that there is an extra $11,000 for clubs to pull from.

ii. Be wary of spending $400,000. You don’t have to spend that much. What isn’t spent gets rolled over to the next year.

iii. June is being requested because that’s when the fiscal year ends for the offices on campus, and that’s when they start planning for the next year

1. CCSI’s fiscal year ends in May so May 31 would be better.
VII. Announcements
a. none
VIII. Advisor Comments
a. none

IX. Public Comments
a. none
X. Adjournment
a. Motion to adjourn @ 12:20- PJ

b. Second- Joe

